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This statement details our school’s use of pupil premium funding to help improve the attainment of our disadvantaged pupils. 
It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the effect that last year’s spending of pupil premium had within our school. 
School overview
	Detail
	Data

	School name
	Saxon Wood School

	Number of pupils in school 
	45

	Proportion (%) of pupil premium eligible pupils
	5.4% (12 children)

	Academic year/years that our current pupil premium strategy plan covers (3 year plans are recommended)
	2026/2027

	Date this statement was published
	July 2026

	Date on which it will be reviewed
	July 2027

	Statement authorised by
	J. Alexander (head teacher)

	Pupil premium lead
	Laura Burling (Assistant Head)

	Governor / Trustee lead
	Alan Rowden


Funding overview
	Detail
	Amount

	Pupil premium funding allocation this academic year
	£15,500

	Recovery premium funding allocation this academic year
	£0

	Pupil premium funding carried forward from previous years (enter £0 if not applicable)
	£0

	Total budget for this academic year
If your school is an academy in a trust that pools this funding, state the amount available to your school this academic year
	£15,500


Part A: Pupil premium strategy plan
[bookmark: _Toc357771640][bookmark: _Toc346793418]Statement of intent
	Our aim is to use pupil premium funding to help us identify individual needs as soon as possible so as to achieve and sustain the best possible outcomes for out disadvantaged pupils. Whilst socio-economic disadvantage is not the primary challenge our pupils face, when compared to their peers with similar needs some variance in outcomes can be seen particularly in terms of areas including:
· Communication development 
· Physical development 
· Personal care and independence skills
· Life skills 
· Social skills and opportunities 
Our teaching approach focusses on quality first, small step teaching focussed on pupils’ individual needs and overcoming barriers to learning. At the root of this is multi-disciplinary, diagnostic assessments of need accompanied by targeted, ongoing assessment of progress within classes. Individualised, knowledge rich curriculum provides relevant, purposeful skills which will be of benefit pupils as they continue to develop. This in turn aims to provide foundations to be of use to them in later life.
Although this strategy focuses on needs of disadvantaged pupils, its principles will be of benefit to all pupils across the school for example through high quality, pupil focussed teaching and a relevant, aspirational and life skills centred curriculum.  This will enable all pupils, both disadvantaged and non-disadvantaged, to progress alongside each other. 
Our strategy is integral to wider school plans, including through engagement with a range of external professionals working in house alongside teaching staff. This will support pupils’ breadth and depth of learning in a fully bespoke way as well as to provide a holistic approach to their development. 
We prioritise subjects such as PSED and strive to foster a cohort of pupils who continue to make good or better progress in this area through gaining life and social skills, caring about peers and national issues as well as playing an integral part in their school community. Notably this approach has included access to weekly programmes such as Move Momentum, Relax Kids and the Hampshire Music Service. Communication and Life Skills are seen as golden threads which runs intrinsically throughout all areas of a child’s learning, ensuring they have the capability and confidence to understand and make themselves understood in the manner most suited to their needs. 
Our strategy will be driven by the needs and strengths of each young person, based on formal and informal assessments, not assumptions or labels. This will help us to ensure that we offer them the relevant skills and experience they require to make continued good or better progress in all areas of learning.  


Challenges
This details the key challenges to achievement that we have identified among our disadvantaged pupils.
	Challenge number
	Detail of challenge 

	1
	Through observations and conversations with pupils and their families, we find that disadvantaged pupils generally have fewer opportunities to develop cultural capital outside of school. 

	2
	The considerable stress placed on the parents and siblings of a child with complex physical, cognitive and medical difficulties must be taken into account. 

	3
	Attendance across the school can be below national average due to a significant percentage of the pupil body having complex medical needs and requiring multiple specialist appointments. Observations show that disadvantaged pupils can lack access to the specialist resources and equipment outside the school that mean school sessions missed due to appointments have a greater impact on their development.

	4
	Observations and discussions with pupils show that 88.9% of disadvantaged pupils generally have complex challenges around communicating and expressing their needs, including being non-verbal or having limited language skills and social interaction difficulties. Disadvantaged pupils often have less access to specialist resources, external therapies and additional provision when compared to non-disadvantaged peers.  
At Saxon Wood 44.4% of the Pupil Premium cohort are non verbal or have very early language skills. 

	5
	National surveys show mental health to be an ever more prevalent issue among Primary School aged pupils. At Saxon Wood 66.6% of our pupils who qualify for Pupil Premium struggle with their Social and Emotional Mental Health, evidenced through their behaviour, conversations and through observations from staff who know them well.  




[bookmark: _Toc443397160]
Intended outcomes 
This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure whether they have been achieved.
	Intended outcome for 2026-2027
	Success criteria

	To continue to develop teaching, learning and assessment through a relevant and enriched curriculum 
	· To review and adapt our curriculum, ensuring it caters for the needs of all 
children, including communication and life skills 
· To refine medium and long- term plans to 
ensure curriculum coverage
· To refine small steps documents in order to ensure pupil progress is clearly 
evidenced

	To embed our whole school communication approach to enable pupils to have equal access to the curriculum
	· To embed our Communication Friendly School status
· To implement a consistent approach to communication across the school
· To continue to develop effective working relationships with the Hampshire County Council and NHS Speech and Language Therapy teams 
· To further embed communication aids and systems to enable pupils to express their wants, needs and views for example to re-launch objects of reference 
· Grid for Schools to be used across the school

	To further develop enrichment opportunities through a relevant and purposeful SMSC curriculum. 
	· To introduce ASDAN 
· To ensure relevant enrichment opportunities are scheduled across the year in the form of theme days
· To review the wellbeing award

	To continue to foster a positive wellbeing ethos across the school community
	· Regular parents’ mornings led by professionals such as Educational Psychology
· Weekly Parents’ Coffee mornings
· Food Pantry which is accessible for all parents and staff
· Relax Kids
· Whole school events
· Zones of Regulation used across the school 
· Special events including Parents and Governors, for example the Art Gallery
· Weekly certificates for achievements
· Designated Mental Health First Aider



Activity in this academic year
This details how we intend to spend our pupil premium (and recovery premium funding) this academic year to address the challenges listed above.
Teaching (for example, CPD, recruitment and retention)
Budgeted cost: £5000 VAT 
	Activity 2026-2027
	Evidence that supports this approach
	Challenge number(s) addressed

	ASDAN award
	ASDAN courses have been developed for learners with a wide range of learning needs and abilities and provide meaningful outcomes through a person-centred approach that prepares learners for adult life. The course provides learners with opportunities to embed and develop key life skills, leaving school with a qualification and sense of achievement. 

	3

	
	
	

	
	
	



Targeted academic support (for example, tutoring, one-to-one support structured interventions) 
Budgeted cost: £5000
	Activity 2026-2027
	Evidence that supports this approach
	Challenge number(s) addressed

	Precision Teach
	Precision Teaching is an evidence-informed intervention that has been shown to be particularly effective because it breaks learning into small, achievable steps and provides frequent opportunities for practice, success and feedback. The highly personalised nature of Precision Teaching enables staff to monitor progress closely, identify barriers to learning and adapt teaching rapidly, supporting pupils who require targeted intervention to make measurable gains in learning.
 
	5


Wider strategies (for example, related to attendance, behaviour, wellbeing)
Budgeted cost: £5000
	Activity for 2026-2027
	Evidence that supports this approach
	Challenge number(s) addressed

	M&M productions
	Live performances and productions are something that typically our pupils are less likely to access than their peers with similar needs. Access to experiences such as these promote building foundational literacy. Live storytelling brings words to life, helping young visual and tactile learners grasp vocabulary.
It also develops peer interaction and interactive shows teach crucial skills like turn-taking, patience, and shared attention.
Many primary productions invite children to clap, dance, or mimic movements during the performance and this strengthens motor skills, copying and joining in with a peer group. 
Group sessions such as these promote pupils feeling a sense of belonging and community, knowing they are a valued part of their cohort. 

	All pupils

	Saxon Wood Fun Day 
	
	All pupils



Total budgeted cost: £15000 
Part B: Review of outcomes in the previous academic year
Pupil premium strategy outcomes
This details the impact that our pupil premium activity had on pupils in the 2025 to 2026 academic year. 
	We have purchased communication aids as part of our to work to strengthen our whole school communication approach. An example includes the introduction of bespoke communication books. As a result of this children are able to express their needs and wants on a more regular basis. Staff has noticed an increase in pupils using communication boards and symbols which has led to better outcomes across the school day. This is further validated through pupil progress data. 
Purchase of Grid for Schools has enabled a pilot class to model use of key vocabulary within structured contexts. This led to an increase of symbol recognition across the class. This will now be rolled out across the school.  
An example of the impact these strategies have had is that the previous year a pupil made three steps progress within communication whereas this year he has made 15.
Pupils have fed back that they find using more symbols in lessons helpful as it “helps me to remember what to say.” Another pupil identified that they help her “use her eyes”. A pupil has also said he “likes typing because it means he can say more. Handwriting is hard.”
We have enhanced our outdoor learning environment to support pupils’ social interaction with increased access to resources. Pupils have loved the opportunity to mix with friends from other classes, stating it means they can “play chase with all their friends”. The investment in access to resources has meant pupils experiment with a wider range of types of play, for example feedback includes they now “like to play with the kitchen and the chalk and the trampoline” as well as playing tag. It has been excellent to see pupils engaging in a wider range of mark making opportunities for example using water and brushes, squirt rockets, giant chalks and sand trays. 
Feedback includes particular enjoyment of our football goals. This has had a marked impact on pupil integration with pupils stating they “love football with friends from all the classes”, and they “love being able to mix up at lunch times.” A pupil also identified they enjoy football because it is something that they can “play on the floor or in my chair”. They said “playing football means I can score in the goals and it makes me happy.” 
An example of impact includes a pupil last year making 5 steps progress within PSED whereas the previous year she made 1. 




Externally provided programmes
Please include the names of any non-DfE programmes that you purchased in the previous academic year. This will help the Department for Education identify which ones are popular in England
	Programme
	Provider

	Grid3 licenses for ipad 
	Smartbox

	Purchased Grid3 for schools to be used in the class rooms
	Smartbox
	

	Additional eye gaze device 
	Inclusive Technology 
	


Service pupil premium funding (optional)
For schools that receive this funding, you may wish to provide the following information: 
	[bookmark: _Hlk80604898]Measure
	Details 

	How did you spend your service pupil premium allocation last academic year?
	Communication resources were purchased including Grid for Schools and large core boards

	What was the impact of that spending on service pupil premium eligible pupils?
	The pupil has shown increased interest and confidence in using symbols both inside and outside the classroom. Staff have been able to model use of core boards and the child also responds better to a Now and Next board, attending well when show what is on it. 




Further information (optional)
	Use this space to provide any further information about your pupil premium strategy. For example, about your strategy planning, or other activity that you are implementing to support disadvantaged pupils, that is not dependent on pupil premium or recovery premium funding.




1
