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Purpose
 
Saxon Wood School has a behaviour policy in order to make explicit what is expected of staff and pupils in this important area.  Consistency in staff expectation and behaviour will help pupils to feel secure in the knowledge of what constitutes appropriate behaviour. 

As part of the Equalities Act (2010) Saxon Wood recognises its legal duty in terms of safeguarding and supporting pupils with Special Educational Needs or/and Disabilities (SEND), recognising some children with SEND can find it more difficult to behave appropriately at times. Where needed, targeted support will be put in place for children with SEND and staff may seek advice from external agencies.
 
We believe that children learn most from the example set by all those around them and that staff and pupils should therefore treat the children and each other with courtesy and respect. 

Sanctions will be used as appropriate with consideration given to a pupil’s individual need(s). 
 
The whole community of the school should understand and promote this policy which aims to maintain a positive school ethos at all times. 
 
The aims of this policy are: 
 
· to create a happy and safe environment 
· to enable each child to develop a positive approach towards self-discipline and self-esteem, valuing themselves and each other as responsible individuals as well as preparing them for life in the wider environment. 
· access the full range of learning opportunities in a calm, positive environment 
· behave appropriately in a wide range of social and educational settings 
· achieve through appropriate expectations of work and behaviour with praise, reward, and celebration and explicit and consistent consequences. 

Equal Opportunities Statement (taken from the school Equalities Policy)

We believe that all pupils and members of staff should have the opportunity to fulfil their potential whatever their background, identity and circumstances.  We are committed to creating a community that recognises and celebrates difference within a culture of respect and co-operation.  We appreciate that a culture which promotes equality will create a positive environment and a shared sense of belonging for all who work, learn and use the services of our school.  We recognise that equality will only be achieved by the whole school community working together – our pupils, staff, governors and parents/carers.

School Ethos 
This school has an ethos in which the above key principles are expected.  Many of these principles will be addressed daily throughout school life in assemblies and modelling good social behaviour from all adults within the school community.   
                                                                        Achieve – our values[image: C:\Users\amy.vidler\AppData\Local\Microsoft\Windows\INetCache\Content.MSO\72401720.tmp]Empower
We endeavour to empower the children to try hard, persevere, be courageous, challenge themselves and achieve their personal goals.
We believe it is a fundamental right for children to make their own choices. We believe children need to have and influence in their own lives. We aim to equip children with the skills to make choices to empower them, in preparation for their adult lives.

Encouragement
We believe that we can overcome barriers to learning. We encourage children to achieve their very best and have high aspirations for all. We adopt an “Actually I can ….” attitude in everything we do.

Independence
We strive for our children to develop their independence skills, so they can ultimately make decisions and where possible can care for and organise themselves, as well as keeping themselves safe.

Happiness
We believe children learn best when they are enjoy learning in a positive, nurturing environment. We foster a sense of pride in achievements, however big or small, and celebrate successes.
We aim to bring happiness and self – belief to all children.

Communication
We strive to find and apply the most effective approaches to communicate, and provide our children with the skills and systems to have a voice. Through our stimulating curriculum and trusting relationships, we aim to give the children a purpose to communicate.

Aspirational
We have the highest aspirations and aim for the best outcomes for the children. Our children learn through the provision of ambitious, exciting opportunities, and a well-designed, appropriate and individualised curriculum. We aim for outstanding teaching at Saxon Wood.
We are skilled in assessing and recognising the smallest steps of progress achieved.
Children learn through a child-focused target, flexible approach. They learn best in a positive, nurturing environment, with excellent resources, including quality outdoor provision.










Value
We value and celebrate the children for who they are. We know that all our children are different, individual and unique. Our learning is, inclusive, focused and targeted to their specific learning needs.
















Leadership Management

The school operates under a head teacher and one assistant headteacher who are also the Designated and Deputy Designated Safeguarding Lead. The Moving and Handling Co-Ordinator also advises where appropriate and incorporates agreed holds and guides into moving and handling plans. The leadership team is highly visible, with leaders routinely engaging with pupils, parents and staff on setting and maintaining the behaviour culture and an environment where everyone feels safe and supported.

School leaders are instrumental in making sure all staff understand the behavioural expectations and the importance of maintaining them. Leaders make sure that all new staff are inducted clearly into the school’s behaviour culture and ensure they understand its rules and routines and how best to support all pupils to participate in creating the culture of the school. New staff are required to sign to say they have received and understood this training. 

Leaders also ensure that staff have adequate training on matters such as how certain special educational needs, disabilities, or mental health needs may at times affect a pupil’s behaviour. Ongoing engagement with experts, such as Educational Psychologists and other support staff such as speech and language therapists, can help to inform effective implementation, and even design, of behaviour policies – making links to whole school approaches to mental health and wellbeing as set out in the Mental health and behaviour in schools guidance.

The leadership team consider any appropriate training which is required for staff to meet their duties and functions within the behaviour policy. This includes contacting outside agencies for support or outreach services.

All policies are agreed with the governing body and reviewed a minimum of annually. 

Classroom Management 
Good classroom management can significantly improve pupil behaviour.  Some key factors are: 
 
· Clear expectations of pupils – a clearly defined set of rules describing the        required behaviour in class 
· Consistent approaches – all staff have the same expectations and use the same strategies with pupils to encourage positive outcomes and improved behaviour 
· Setting clear boundaries  
· Positive acknowledgement of pupils when they are behaving appropriately 
· Pupils experiencing many more positive interactions with staff than negative. 
 
Class teams should develop and document their own simple class rules, appropriate to the age and stage of development of the pupils.  These rules should be made known to the pupils and part-time or visiting staff. 


School Systems
· 
Key Principles 
 
· Staff will encourage and teach appropriate behaviour through a positive approach        using praise and rewards 
· Staff have a shared responsibility for helping pupils to learn the standards of       behaviour expected 
· Staff should have high expectations of pupils, matching curriculum and teaching  methods to meet pupils’ needs 
· Staff must apply this policy consistently at all times 
· School rules will be compiled to help make expectations clear to pupils and staff,      and to help staff to be consistent in their daily interactions with pupils 
· Pupils will be expected to take on more responsibility for their own behaviour as     they develop in maturity 
· Parents should accept a shared responsibility for encouraging positive pupil  behaviour 
· Staff will ensure positive behaviour is always recognised.  
· Measures are in place and both general and targeted interventions are used to improve pupil behaviour and support is provided to all pupils to help them meet behaviour standards, making reasonable adjustments for all pupils according to their individual needs.
· All staff are aware of their safeguarding responsibilities, as set out in statutory guidance Part 1 of Keeping children safe in education (KCSIE) and have completed mandatory training on this. 
· As part of taking a whole-school approach to behaviour and safeguarding, both respective policies complement one another.

 
Putting Principles into Practice 
 
At Saxon Wood we promote the positive approach to behaviour management. Where Physical Intervention may be required, we follow the approach of ‘Physical Intervention: Raising Awareness and Developing De-escalation.’ This approach is committed to a holistic approach involving policy, guidance, management of the environment and deployment of staff.  It also involves personal behaviour, diversion, diffusion and de-escalation.  This approach states that physical restraint should only be used as a last resort.  We base our approach on four broad elements, based on; 
 
· Environmental change – changing the environment to make appropriate behaviour more likely 
· Teaching new skills – identifying behavioural intent and teaching alternative ways of achieving the same ends in a more socially acceptable way 
· Reinforcement – using effective methods to increase good behaviour and making inappropriate behaviour less likely 
· Responsive strategies – strategies to manage inappropriate behaviour at the time it occurs. 
   

The Positive Approach 
 
The positive approach generally relies on rewarding the behaviours we wish to encourage.  The main principle is that of recognising and acknowledging the positive behaviour. 
 
At the same time, adults and other children are providing good role models and a pupil’s attention can be drawn to good behaviour from themselves or others. 
 
Rewards can be many and varied depending on the pupils themselves.  Some examples of rewards used at Saxon Wood are: 
 
· Reassurance and smiles 
· verbal praise 
· tangible rewards, e.g. stickers, smiley faces and certificates for assembly 
· conventional rewards, e.g. ticks, stars 
· time at a chosen activity, e.g. favourite game, song or activity 
· opportunity to show work or tell chosen adult, e.g. Head Teacher 
· Head Teacher’s certificates and /or prize
· ‘Golden coins’ to add to our collective Golden coin box , working towards a whole school treat

Whenever appropriate, pupils should be told why they are being rewarded. 
 
Tangible and conventional rewards will always be accompanied by verbal praise. School Rules 
 
The over-riding principles are those of community and safety.  
 
Our Children’s Charter highlights that:
· We care for each other
· We behave well
· We work well with our friends and look after each other
· We know what to do when we feel unsafe
When interpreting the school rules to pupils, staff will take into account factors such as the pupils’ maturity, physical and learning needs. 


Pupil awareness

All pupils are made aware of the school behaviour standards, expectations, pastoral support, and consequence processes in a developmentally appropriate way.  

Pupils are taught that they have a duty to follow the school behaviour policy and uphold the school rules and contribute to the school culture. 

Pupils are asked about their experience of behaviour and provide feedback on the school’s behaviour culture. This is achieved through class discussions, learning walks by senior management and school council meetings. This feedback helps support the evaluation, improvement and implementation of the behaviour policy. 


The role of parents

The role of parents is crucial in helping develop and maintain good behaviour. 
Parents are encouraged to get to know the school’s behaviour policy and, where possible, take part in the life of the school and its culture. This is achieved through half termly coffee mornings with themed discussions and time spent in classes. Parents are also made aware the behaviour policy is available on the school website. 

Parents are recognised to have an important role in supporting the school’s behaviour policy and should be encouraged to reinforce the policy at home as appropriate. This is achieved through daily use of a home school diary and, where necessary, follow up calls or face to face meetings. Where a parent has a concern about management of behaviour, they are encouraged to raise this directly with the school while continuing to work in partnership with them. If necessary following phone calls and meetings, with consent of parents a referral can be made to external agencies such as the Early Help Hub or Educational Psychology Service. Parents are kept appraised of all stages of supporting their child if they have behavioural needs and encouraged to be involved in the process.

Additionally parents are included in celebratory events for successes and positive behaviour in the form of certificates sent home and prizes for outstanding achievements.



Sanctions
 
Following the Physical Intervention training of all teaching and support staff by the Educational Psychology Service, staff will also draw on a range of strategies to encourage and reinforce positive behaviour.  Staff have been appraised on the legalities surrounding use of restrictive physical intervention in schools and their role in de-escalating and diffusing situations. 





Keeping staff and pupils safe during an incident

Tips for keeping safe

· If the child has hold of someone, fix and stabilise their grip
· Respect personal space e.g. do not interfere with a pupil’s property
· Stay well aware or close the gap rapidly to leave no space for strikes/clashes
· Maintain a sideways stance with feet in a stable base
· Keep hands visible with open palms
 
Tips for de-escalating and diffusing situations 
 
· Communication is key – short, clear instructions 
· Remove/minimise triggers
· Give warning to prepare, not threaten
· Be prepared to summon additional support 
· Consider alternatives e.g. distraction, change of face, visuals, reducing demands
· Consider body language e.g. neutral stance 
· Consider tone of voice e.g. calm 

Tips for keeping safe in hold 
· Keep your back straight
· Do not lift children
· Beware of head positioning 
· Hold children by long bones in “Caring Cs” 
· Be aware of risk to breathing
· Maintain side by side contact with the child 
· Aim to have no gap between adult’s and child’s body

Challenging behaviour is often the result of a breakdown in communication.  Staff involved in supporting children should aim to understand what function the behaviour serves and to facilitate the child to learn more socially acceptable means of expressing their need for support. 
 
In order for pupils to develop self-discipline they have to learn the ‘limits’.  For most children at Saxon Wood this will involve the occasional reprimand when limits are transgressed. 
 
A verbal reprimand (‘telling off’) is usually sufficient.  The reason for the reprimand should be made clear to the pupil.  Reference can be made to the possible consequences of their inappropriate behaviour (danger or upset to others, for example).   
 
It is important that the reprimand is phrased so that it is clear to the pupil that it is the behaviour that is unacceptable, not the pupil. 
 

Inappropriate behaviour may be dealt with by the class teacher using a variety of other strategies, e.g.  
 
· withdrawal of attention 
· moving child away from situation to a quieter space in the class or school, with an adult present to co-regulate, providing calming strategies for the child. 
· give time to calm down 
· rectify any damage (e.g. wash table), where appropriate. 
 
For some pupils ignoring unwanted behaviour can be a good strategy. 
 
Any consequence used in class should be proportionate to the behaviour.  Staff should avoid punishments that affect a whole group for the activities of an individual. 
 
At all times while helping pupils to control their behaviour, staff should be aware of why a particular pupil may be behaving differently.  There may be reasons such as home factors, anxiety or stress, pain, changes in medication, bullying etc.  Inappropriate behaviour may even be due to abuse.  It is important that time is available for a pupil to talk to a member of staff in order to help identify and alleviate such problems before they become severe.   
 
Note that corporal punishment (any degree of physical contact which is deliberately intended to punish a pupil or which is intended to cause pain or injury) is not allowed under any circumstances.  Humiliating or degrading punishments are also unacceptable. 



Staff induction, development and support

Induction
All new staff undertake a full induction process within days of starting at the school. This includes moving and handling, briefing on key policies including the Behaviour Policy and full safeguarding training. Staff have opportunities to work alongside experienced staff until they have got to know the pupils within their class and feel confident managing situations independently. New Learning Support Assistants (LSAs) will be supported in class by the class teacher and senior LSA while new Senior LSAs will be supported by their class teacher and an experienced LSA elsewhere in the school. New teachers will be supported by the Senior Leadership Team. Where pupils have a behaviour plan this will be explained to new staff by the class teacher or senior LSA. 
Staff are asked to sign to confirm they have read and understood all key policies and training delivered.

Development
Staff receive annual refreshers in moving and handling training and safeguarding training. All staff are briefed as required by the head teacher following any changes to key policies or in government documentation.
LSAs and Senior LSAs have bespoke fortnightly meetings during which any issues arising can be addressed and training delivered to develop understand of key concerns, development points or arising needs within the school. 
Teachers have weekly meetings within which any issues can be addressed as needed.
 
Resources and systems
All staff are provided with key rings containing Widgit symbols used consistently across the school. Symbols vary as appropriate depending on the class worked in. These should be used to reinforce requests to transition for most sighted children, ensuring expectations and communication is kept clear and consistent.
As well as help scripts detailed below, annual Moving and Handling training provides the clear script of “Ready, set…. [stand/walk/sit/stop] etc., again ensuring communication and expectations across the school is clear and consistent.
Staff are provided with support as required in developing Makaton skills as a further aid to clear communication with pupils. All staff have access to a Makaton resources library on the school network containing most signs they will require. 

 
Support
The Senior Leadership Team offer an open door policy for staff to address any concerns and support teachers and seniors in developing Positive Behaviour Management Plans (PBMPs.) They will also contact external professionals to arrange outreach or support as required.
The Senior Leadership Team monitor CPOMs throughout each day and thus are able to support issues in a timely manner as they are logged.




Support for staff accused of misconduct
The School expects all employees to display the highest standards of conduct and behaviour. Employees are expected to demonstrate these standards when carrying out their role and to follow the rules, policies and procedures at all times. The School is committed to assisting employees to achieve the required standards of conduct and behaviour. The School will provide employees with the necessary information, advice, support and encouragement. The School has a code of conduct which provides a framework within which it is expected employees will work. There may be circumstances when an employee’s conduct and behaviour does not meet the School’s expectations. In such cases, the School will take action and the Disciplinary policy defines the framework for the approach that will be taken. When applying the Disciplinary policy, the School will treat the employee reasonably, consistently and fairly.
The possible stages are: 
· informal stage 
· investigation 
· formal stage hearing – may result in dismissal 
· appeal after formal stage hearing. 



The appropriate manager must establish the immediate circumstances by carrying out an initial assessment, prior to commencing any further action under this policy Any disciplinary matter will be addressed promptly, fairly and proportionately. Wherever possible and appropriate minor disciplinary issues should be dealt with informally. Education Personnel Services must be advised of all formal disciplinary concerns.




Positive Behaviour Management Plans
 
For some pupils, the use of rewards and sanctions as already outlined may not be effective in modifying behaviour. 
 
Where necessary class teams will monitor and record any behaviour incidents using the Behaviour Tracking Sheet.  The Behaviour Tracking Sheet is designed to help staff understand what the pupil is trying to communicate by their behaviour and what purpose the behaviour holds for them.  It is important to recognise that all behaviour represents communication; the child is indicating a need. 
It is important for these children that we teach them acceptable ways of achieving their needs.  This information will then be used to guide the writing of a Positive Behaviour Management Plan (PBMP).  See Annex to Behaviour Policy. 
 
PBMP’s are drawn up by the class team, with the behaviour co-ordinator if necessary.  This information should be shared with all staff involved, the head teacher and the child’s parents.  Copies will be kept by the behaviour co-ordinator. 
 
Writing a PBMP 
 
The whole class team should be involved in the data collection and discussion.   
 
Steps to a Behaviour Plan: 
 
· Observe the child at different points throughout the day/week and across different peer groups, staff activities, to gain a complete picture of the child 
(Use the Behaviour Tracking Sheet) 
· Complete a risk assessment if the behaviour is considered potentially dangerous, complete behaviour praise points – what is a success and achievement for the child 
· Identify pupil’s strengths 
· Identify 1 or 2 priority behaviours for change 
· Identify triggers to the behaviour 
· Consider the communicative function of the behaviour 
· Identify environmental changes that can be made to support the child 
· Identify new skills to be taught; 
· functionally equivalent skills – a socially acceptable way of achieving the      same outcome as the undesired behaviour 
· functionally related skills – the pre-requisite skills that the child may need to    be able to demonstrate the preferred behaviour      
· coping skills – teaching the child ways to manage feelings of anger, anxiety       etc. 
· Method of working with the child 
· Rewards – what will motivate the child? 
· Agreed responses to the behaviour - A range of reactive strategies and agreed responses while the pupil’s behaviour is being modified are necessary, to ensure consistency of approach. 
Where possible the triggers or early warning signs of behaviours escalating will be identified so that an incident can be avoided and defused. 
· Where appropriate the pupil will be involved in the BPMP, for example choosing their motivator/reward, reflecting on what happened, explaining how they think the adults can help 
· Additional provision – when and where additional support may be needed and   from whom 
· Preferred handling strategies – any form of physical intervention, and the holds to be used 
· Risk Assessment - 
There should only be one event in which a previously unanticipated behaviour takes staff by surprise.  An unforeseen event may require an emergency response, but after that staff have a duty to plan ahead 
· Once a plan has been devised then all staff must agree to follow the plan until review  
 
   Previous behaviour is the best guide to future behaviour and if a person has         presented dangerous behaviour in the past there must be a risk assessment.    A behaviour risk assessment proforma is to be completed where behaviour is        considered potentially dangerous (to be held by behaviour co-ordinator, on      shared resources on the network, also see Appendix B).  
 
 
Help Scripts
 
Seeking and accepting help and support when dealing with difficult situations is a sign of professional strength. 
 
At Saxon Wood we use 3 help protocols:– 
 
1. Help is available 
 If a member of staff enters a situation where they believe their presence will help lessen the tension and move to a resolution of the difficulty they will offer help by saying “Help is available”. 
 
The member of staff working with the pupil will be able to direct the nature of the help given by replying “Thank you, you can help by …..” 
 
2. More help is available 
If the first help directive does not appear to be calming the situation then another member of staff will state “More help is available”. 
 
In this instance the member of staff dealing with the pupil will reply “Thank you, what do you suggest?” 
 
The member of staff originally dealing with the situation will be directed to leave, and will be involved and informed of the outcomes later. 
 
It can be all too easy for staff to be caught in the conflict spiral, a personal confrontation with the pupil and not be able to separate professional from personal.  This help script aims at providing a protocol that allows staff to get out with professional dignity – saving face by changing face. 
 
3. It’s time for a change 
Where the member of staff working with a child feels that a change of face is likely to resolve or diffuse a situation they will state “It’s time for a change…..” 
 
In this instance another member of staff will work with the child. 

Strategies to deal with inappropriate behaviour
 
When a pupil is exhibiting inappropriate behaviour it should be brought to the attention of the head teacher who will discuss appropriate further action with the class team. These approaches will be delivered in conjunction with our Bullying and Safeguarding Policies.  
 
This will include: 
 
· joint planning with other staff (e.g. other teachers, health authority staff) -    involvement of pupil’s parents 
· involvement of educational psychologist where relevant
· the writing of a behaviour management plan (see Annex to Behaviour      Policy) to ensure that all staff are aware of strategies and act consistently 
· a risk assessment if behaviour is considered potentially dangerous (see   	     Appendix B). 
· Supporting the victim and perpetrator as appropriate 
 
Completed/Reviewed Behaviour Plans will be shared with all staff (both teaching and non-teaching) to ensure continuity of approach throughout the school. 
 



Anti-racist Measures  
 
This policy also covers racial incidents such as inappropriate name calling or other forms of racial harassment.  Pupils should understand that this is unacceptable, and appropriate sanctions applied.  Any such incident should be reported to the Head Teacher in writing within 24 hours.  The Head Teacher will inform the LA annually (on behalf of the Governors) of the pattern and frequency of any such incidents. 
 
Our Equality Policy sets out measures that the school will undertake to help ensure that pupils and adults are not discriminated against due to their race.  If racial incidents do occur then a member of the Senior Management Team will discuss the situation with relevant staff and agree an action plan to reduce or eliminate such incidents. 

 
The use of Restrictive Physical Intervention  
 
(Also see Restrictive Physical Intervention (Annex to Behaviour Policy) and Key Points for Teachers (Appendix A). 
 
Everyone has the right to use reasonable force to prevent an attack against themselves or others.  At Saxon Wood School teachers and class based education support staff who have been trained are also authorised to use restrictive physical intervention (physical restraint) so long as they follow the policy described in the Annex. Reasonable force, as defined by the Department for Education, means using no more force than absolutely necessary in order to prevent pupils from hurting themselves or others, from damaging property, or from causing disorder.
 
Other staff must be authorised by the Head Teacher before using restrictive physical intervention in a planned way. 
 
Where restrictive physical intervention is planned for as part of a behaviour intervention plan, a risk assessment will be undertaken using the HCC approved format. 
The HCC form ‘RESTRAINT: Incident Report Form’ must be completed within 24 hours by any member of staff undertaking restrictive physical intervention (see Appendix C). 
 
Suitable training will be arranged if restrictive physical intervention is required on a planned basis. 

At least two members of the Senior Leadership Team will have Level One Team Teach training.


Pupil Transition

Every pupil is supported to achieve the behaviour standards, including an induction process that familiarises them with the school behaviour culture. Where necessary, extra support and induction is provided for new starters such as a phased entry (return following a long absence.)



Pupil Support

Pupils are supported to keep themselves and others safe throughout the school day. ABCC logs and CPOMS are used by staff to log incidents of negative behaviour and monitored by the Senior Leadership Team. This is in the hope of a pattern emerging which will enable staff to put support in place for the pupil. 

Where necessary PMBPs are written in collaboration with parents and, where appropriate the Educational Psychology Service. School Home Integration Partnership (SHIP) and referrals to the Early Help Hub are also used to support families in implementing positive behaviour management strategies which are consistent between home and school, giving pupils the best chance of success. 

A member of senior staff (Laura Burling are Level One Team Teach Trained to support if required.

Input from the Speech and Language Service, requested as required, is also drawn on to put total communication systems in place in order to provide bespoke communications strategies for each child. This ensures communication between staff and pupils is positive, consistent and high quality, again giving pupils the best chance of success through understanding expectations and the world around them. 


Bullying / child-on-child abuse

Anti-bullying Measures 
 
 Bullying is defined as the repetitive, intentional harming of one person or group by another person or group, where the relationship involves an imbalance of power. Bullying is, therefore: Deliberately hurtful Repeated, often over a period of time
As part of their safeguarding training staff are trained to recognise all forms of abuse, including child on child abuse, and regular spot check questions are carried out as well as weekly briefing question.
Bullying can include
Emotional 
· Being unfriendly, excluding, tormenting 

Physical 
· Hitting, kicking, pushing, taking another’s belongings, any use of violence 

Prejudice-based and discriminatory, including: 
· Racial 
· Faith-based 

Gendered (sexist)
  Homophobic/biphobic 
· Transphobic 
 Disability-based Taunts
· gestures, graffiti or physical abuse focused on a particular characteristic (e.g. gender, race, sexuality) 

Sexual Explicit 
· sexual remarks, display of sexual material, sexual gestures, unwanted physical attention, comments about sexual reputation or performance, or inappropriate touching 

Direct or indirect verbal Name-calling, 
· sarcasm, spreading rumours, teasing
 
Cyber-bullying Bullying that takes place online, such as through social networking sites, messaging apps or gaming sites 

Hazing or initiation ceremonies refers to the practice of rituals, challenges, and other activities involving harassment, abuse or humiliation used as a way of initiating a person into a group Details of our school’s approach to preventing and addressing bullying are set out in our anti-bullying policy



Any incidents of bullying are dealt with quickly and effectively. 
Addressing these takes priority over most other matters and are logged on CPOMS. 

Saxon Wood has a Designated Safeguarding Lead (Jakki Alexander) and one Deputy Designated Safeguarding Lead (Laura Burling) Posters around the school also provide all staff with the contact details for the LADO and the Chair of Governors. 


As staff we need to take a common sense approach to the question of whether a behaviour should be regarded as bullying.  For some of these behaviours there may be continuum from what is acceptable (e.g. good natured teasing) to what is unacceptable (e.g. spiteful name calling).  The intent of the perpetrator often needs to be taken into account. 
 
Many aspects of this Behaviour Policy seek to reduce the likelihood that pupils will be bullied.  These include: 
 
· the positive approach to behaviour management 
· the emphasis on enhancing pupils’ self esteem 
· the emphasis on valuing all pupils as individuals 
· rewarding co-operative or caring behaviour 
· the school rules  
· the good example set by staff 
· making opportunities for pupils to talk to staff in confidence. 
 
Despite the above, incidents of bullying may occur.  Following an incident, intervention will be most effective if guided by the following principles.  Staff should: 
 
· Listen carefully to pupil (or others) reports and follow them up 
· Help a pupil who has reported bullying to feel safe 
· Record incidents carefully, as soon as possible afterwards, for inclusion in pupil’s file 
· Make pupil(s) who have bullied aware that these behaviours are not acceptable. 
· Ensure that their own responses are non-aggressive and provide models of positive behaviour. 
 
If a particular pupil has ongoing problems, either as a victim or a perpetrator, then parents (and possibly other agencies) will be invited to meet staff to discuss the problem.  The emphasis in the discussion will be on joint problem solving.  The aim of the meeting will be to minimise the likelihood of further bullying. Staff will also make use of their KCSIE training to recognise incidents which raise safeguarding concerns such as peer on peer abuse. 
 
In some cases a pupil may perceive themselves as being bullied when this is not actually the case.  These situations will also require careful handling, and pupils may require assistance to understand the effects of their behaviour on others, even if there was no malicious intent.

As part of the school Vision and Values and Children’s Charter, pupils daily see appropriate behaviours and interactions modelled to them. This is also reinforced during class PSE/RSE lessons and units of work on Online Safety in appropriate classes.  

Banned items

In accordance with the Department for Educations 2022 document “Searching, Screening and Confiscation” an authorised staff member carrying out a search can confiscate any item that they have reasonable grounds for suspecting: 
· poses a risk to staff or pupils. This includes sharp or heavy objects/
· is prohibited, or identified in the school rules for which a search can be       made. This includes watches, phones or other technology which is capable of recording video or/and audio, can access social media or be used to contact individuals outside of the school building.   
· is evidence in relation to an offence.  

Where it is necessary for pupils to carry drugs (such as Buccam Midazolam) it will be signed in and out by a trained medical professional and kept in a locked cupboard for which only key staff have the access code.
Where it is necessary for pupils to carry sharp objects (such as finger prick equipment for diabetes) it will be signed in and out by a trained medical professional and, where necessary, disposed of in a designated sharps bin. 



Exclusions

Please refer to our Exclusions Policy
 
 


Related Documents

Saxon Wood Exclusions Policy
Saxon Wood School Attendance Policy  
Guidelines for using Reasonable Force (DfE 2013) 
Reducing the Need for Restraint and Restrictive Intervention (June 2019) 
Education and Inspection Act 2006 (Section 89) 
Power to Search
Behaviour in Schools Guidance (DFE) 
Searching, Screening and Confiscation (DFE)
 
Annexes

Restrictive Physical Intervention Policy 
 
Appendices 
 
A) Behaviour Risk Assessment 
B) RESTRAINT : Incident Report Form  HCC 
C) Safeguarding Policy
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